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BRIEF PROFILE 

ORIENTATION & OBJECTIVES 

In order to maximise the usage of my analytical and conceptual skills: 

Long/medium term career goal: Enterprise Engineering / Enterprise Architect 

Short term objectives: Analyst, architect or engineer in the following areas: 

   Information Architecture   Process Modelling   Methodologies 

   (Organisation Development)   (Enterprise Architecture) 

Different possible evolution paths:  

   SOA  

   Methodologies  

   Improvement initiatives  

   Change management  

   Business-IT collaboration gap and business-IT alignment  

   Organisation and management of IT department (ITIL, CobiT) 

   .. 

PAST CAREER COURSE – Guiding Thread 

My career started in 1992 by working as an analyst-programmer. I was attentive to efficient coding and I 

liked to take some complex programming work on my shoulders. I did the analysis of a few projects and 

worked on a software development methodology. Some technological issues happened (domains of 

network admin., system admin., db admin). I spontaneously did the job. This requires some ability to find 

information, the ability to function autonomously, self-teaching and good problem solving skills. 

Then, I had the chance to learn project management for a few years. The activities of coaching, teaching, 

working on methodologies and creating and giving courses allowed me to get a deeper insight in this field. As 

PM is essentially about managing and coordination, I missed the aspect of creating/solving/improving through 

analytical and conceptual skills. However, this new insight in PM widened my interests to more management-

related subjects with as objective to understand the functioning of a company.  

I decided to leave the technology-oriented jobs and the management/coordination-jobs and focussed with 

confident on conceptual jobs.  

The cIRnit-initiative was about the creation of a company which acted as a second trigger. I had to cogitate 

about a method of designing the internals of a company. It reinforced my conviction about the rightfulness of 

my orientation. Since I became interested in the perception of the company as a socio-technical system that 

can be designed with engineering methods, I learned of the existence of Enterprise Engineering and 

Enterprise Architecture.  

Throughout the various missions, as I have been attentive to needs and opportunities for improvements, I have 

often reveal risks and issues and proposed solutions which could go well beyond my role. My advantage is my 

analytical and conceptual skills, combined with common sense, broader knowledge and ability to conceive 

new solutions. 
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COMPETENCIES 

RECOMMENDATIONS 

 6 people‟s recommendations in Appendix A 

GENERAL COMPETENCIES 

 Organisational Behaviour, Organisation Development, Company Culture,  

Change Management (people) 

 Software Development Process  

 Project Management: PMI‟s PMBoK v. 1996, PMO, PO, Project Portfolio Management, .. 

METHODOLOGIES, METHODS, TECHNIQUES AND STANDARDS 

 Business – IT alignment;  Business-IT collaboration gap  

 Enterprise Architectures Framework: Zachman, GERAM, PERA 

 CobiT 4.1 

 ITIL v2.1 (Application Management, ICT Infrastructure Management, Service Delivery) 

 Information Architecture – Information  Analysis – Data Modelling – ERD 

 IIBA‟s Business Analysis Body of Knowledge 

 Business Case 

 Use Cases, Data Flow Diagram (DFD), Flowcharts, Swim-lane diagrams, BPMN, State 

Transition Diagram (STD), UML 

 Mind mapping, Brainstorming, Soft Systems Methodology 

Since I am interested in the subject, I read about or took a look at several other methods 

and methodologies, including RUP, Agile, SDM, several enterprise architecture frameworks, 

process analysis, ... 

SOFTWARE APPLICATIONS & TECHNOLOGIES 

 MS Office (Word, Excel, PowerPoint)  2007 

 Aris Express, Visio  v. 2003; BizAgi Process Modeler 1.4; StarUML 5.0; Open ModelSphere 

3.0; Mega; IEF, Texas Instruments Inc; Intelligent Planner/Augeo; GanttProject 2.0; FreeMind 

0.8; Sharepoint 

 Informix, MS Access 

 UNIX, Windows, Linux 

I worked with, used or just took a look at many software, especially case tools, compilers, 

web editors, graphical tools, administration tools,... 

LATENT KNOWLEDGE 

Some basic background: Logistics, Inventory Management 

Supporting background knowledge: Management, Quality Management, Strategic Management 

Any subject that‟s about the internal organisation and functioning of a company interests me. 
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PERSONAL STRENGTHS 

(which can be noticed in my career, initiatives and subject of interests) 

 Driving force: Solving functional problems, improving, conceiving 

 Habit of scanning the environment for improvements and opportunities 

 Like the concepts „behind the visible‟, deeper insight 

 Questioning the underlying beliefs (e.g. Argyris & Schön‟s double loop learning) 

 Ability to envision a future (vision)  

 Like to conceive a solution or an approach from a blank slate, and to draw the major lines 

 Ability to play with different levels of details; past-present-future; underlying abstract 

concepts; cause-consequence; as-is – to-be; different levels of significances; direct/indirect 

relations; looking at a problem from various perspectives (diff. domains, stakeholders, .. ), .. 

 Keeping a balanced perspective in mind (cost-benefit, win-win, higher goals, human aspects, ..) 

leading to greater harmony 

 Focuses on the needs of the project, the team and of the interests of the company as a whole 

 Autonomous worker, teamwork 

 Autodidact (I can learn “anything”) like to share knowledge 

 Ambitious 

TRAINING & EDUCATION  

Mega (Case tool) KBC Verzekeringen 2006 

Captivating Presentations Vierkant consultants 2003 

Advanced Project Management Institute for Business Development 2003 

Introduction Intelligent Planner (Augeo) Centric KSI 2001 

Introduction in Project Management Centric KSI 2001 

Professional Bachelor - Informatics (A1) Erasmus Hogeschool, Brussel (formerly 1989 

 Industriële Hogeschool v.h. Rijk, Brussel ï IHRB) 

MISCELLANEOUS 

Languages: Dutch :  Mother tongue 

 French :  Mother tongue 

 English : Quite fluent 

Recommendations: cfr Appendix A - Linkedin: www.linkedin.com/in/axelvanhooren 

Publications: (downloadable: http://www.taurus-ee.com/Publications) 

 “The Conceptual (R)Evolution in Corporate IT” (ppt, 48 slds) 

 “Project Management: A New Model to Replace the Harmful Triple Constraint” ( 64 pgs) 

 “Why Business Demand Driven Information Systems Development Approaches Don‟t Work” 

 (61 pgs) 

 “La collaboration « Business-IT » – Pierre angulaire et pierre d‟achoppement de l‟informatique 

d‟entreprise” (40 pgs)   

 

http://www.linkedin.com/in/axelvanhooren
http://www.taurus-ee.com/Publications


 

TAURUS 

   ENTERPRISE 

     

ENGINEERING 

 

 

 

Taurus Enterprise Engineering 
Klein Spanuit 84 – 3300 Tienen 

Tel: 32 (0)16  81.19.69 – GSM: 0475/92.50.52 

BE 0896.202.202 RPR Leuven 

 

 

5/16 

 

 

CAREER OVERVIEW 

Period Sector Client Function Project / Subject 

08 - present  Taurus Enterprise Engineering Owner / Consultant  

07-07 (9m) Banking Dexia Technology Services (DTS) IT Analyst Move of Data Centres 

06-07 (4m)  Axen - Internal Consultant Babel-Project (Company Culture Change) 

06-06 (3m) Insurances KBC Verzekeringen 

 

Information Architect SIS-project (Synergy Insurance System) 

Non-life Claim Handling  

05-06 (12m) Energy Indexis / Eandis 

 

IT Analyst MRCo - UMIG 

Market level, inter-actor systems, UMIG std. 

05-05 (4m) e-Commerce cIRnit – (private initiative) Analyst / Architect Online information exchange platform 

03-04 (16m) - CentricKSI - Internal PM Consultant PM Dept. 

02-02 (10m) Banking Dexia Coach Project Management PMO 

01-02 (7m) - CentricKSI - Internal PM Consultant PM Dept. 

99-01 (22m) State admin. Regie der Gebouwen / Régie des 

Bâtiments  

Analyst-Programmer AIS - Asbestos Inventory System 

Facility Management 

97-98 (9m) State admin. Ministry of Flemish Community (WVC) 

 

Systems Analyst 

DWH Architect / DB Admin. 

DWH - Data Warehousing 

95-97 (18m) Direct 

Marketing 

Sitel (Marketing Databank) 

 

Application Architect 

Analyst - Programmer 

DataRoad – Gatic 

Address recognition and correction / completion 

94-95 (22m) Telecom Belgacom 

 

Support & Programmer OMC - Operations Management Centre 

Steering of fixed lines switching centrals 

92-94 (21m) Petrochemical 

Industry 

Sanofi Aventis (Rhône-Poulenc), Elf 

Aquitaine, Total, UCB, Shell, .. 

Programmer-Analyst Protheus - Material Safety Datasheet (MSDS) 

Editing and publishing documents 
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CAREER HISTORY 

( : Personal Initiative) 

02-08 } Present CONSULTANT Internal 

  
CONSULTING    
 Taurus Enterprise Engineering (TEE)  

During this period I established myself as an independent professional. I created TEE bvba and 

decided to enhance my profile to increase my added value by studying various subjects. 

Activities 

 Consulting services to Artenit bvba (new company offering IT offshore services) 

 Consulting about the range of services, the price policy, the marketing strategy, needed 

project organisation, available documents, .. 

 Self-study : IT Dept. org. & management:  

 CobIT 4.1 (2007) 

 ITIL v2.1 (Applic. Mngmnt, ICT Infrastructure Mngmnt & Service Delivery)  

 CMMI for Development v1.2 (2006) 

 Enterprise Architecture Framework: GERAM, PERA 

 Soft Systems Methodology 

 IIBA‟s Business Analysis Body of Knowledge (BABoK) v2.0  (beta 2008) 

 Published Papers  

 “Project Management: A New Model to Replace the Harmful Triple Constraint” 

  “Why Business Demand Driven Information Systems Development Approaches Don‟t Work” 

 "La collaboration « Business-IT » – Pierre angulaire et pierre d‟achoppement de l‟informatique 

d‟entreprise"  

 Definition of Enterprise Architecture Framework (on-going) 

 Developing the TEE-company logo, website, templates, .. 

 



 

TAURUS 

   ENTERPRISE 

     ENGINEERING 

 

 

 

Taurus Enterprise Engineering 
Klein Spanuit 84 – 3300 Tienen 

Tel: 32 (0)16  81.19.69 – GSM: 0475/92.50.52 

BE 0896.202.202 RPR Leuven 

 

7/16 

 

04-07 } 12-07 (9m) IT-ANALYST Project DCC 

   Data Centre Consolidation (Move) 

BANKING  DEXIA TECHNOLOGY SERVICES (DTS) 
Axen nv 

Project 

DTS consolidated its Belgian data centres with those located in Luxemburg. The Belgian Data 

Centres are moved to Luxemburg. In order to better evaluate the impact of a move, anticipate 

difficulties and define the approach and method for moving a server or an applications, relevant 

information has to be gathered, architectural diagrams has to be drawn, dependencies to be 

established and issues to be identified. 

Achievements 

 Mapping of approx. 40 software applications (Windows) in Functional System Design, 

Technological Architecture and Network Architecture 

 Gathering information relevant for the planning of the move, definition of the type of move and 

approach,  identification of issues and risks 

 Establish checklist with criteria to verify if a softw.app. is “Move-ready” 

 Evaluation of quality of documentation, procedures and scripts (for DCC) 

 Defining the structure in SharePoint for publishing documents of the Windows-application 

Engineering Team (APSO-team) 

 Development of a template for documenting IS‟s and processes 

 Creation of a few documents for facilitating and speeding up the integration of newcomers in 

the APSO-organisation 

 Modelling a CMDB-like information architecture 

Environment : Windows, MS Office, Visio, VMWare, Sharepoint  

12-06 } 04-07 (4m) CONSULTANT Internal 
Axen nv 

Activities 

 Project member of a Change Management Project “Babel” that aimed to increase the multi-

cultural character of the company culture of Axen. My role was to analyse the present situation 

and to detect examples and opportunities, to find ways to create awareness and to define the 

approach. 

 Giving individual crash courses in Project Management (to 5 colleagues) 

 Answering Request for Proposals (high-level Functional Analysis part) 

 Defining an “Answering a Request for Proposal Methodology” 
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09-06 } 11-06 (3m) INFORMATION ARCHITECT Project SIS 

   Synergy Insurance System 

INSURANCES – (non-life)  KBC Verzekeringen 
Axen nv 

Project 

The SIS project aims to redevelop the whole KBC‟s non-life insurance information system from a 

blank slate in cooperation with Warta, a Polish insurance company of the KBC group. The SIS-

project was divided in a Product-part and a Claim Handling-part. After a first reconnaissance phase, 

the second phase has been started. For the Claim Handling-part, this phase, which was performed 

by a process modelling group and a data modelling group, I joined, aimed to define a global 

framework of the future claim handling system. The mission of the Data Modelling Group is to 

define the overall information architecture for the claim handling domain and to divide this whole 

architecture into (sub-)systems / projects. 

Activities 

 Participating in information modelling sessions 

 Defining the overall information architecture 

 Gathering and managing information attributes 

 Maintaining definitions of business terms/concepts, pre-inventory of the attributes and types 

 Investigating a concept of type/ classification-attributes and reuse of two existing systems. 

Environment : Mega (Case tool) 

08-05 } 08-06 (12m) IT-ANALYST Project MRCo 

   METER READING COMPANY / IMDMS 

ENERGY - (gas, electricity) INDEXIS – EANDIS - ELECTRABEL 
Axen nv 

Project 

By measuring all the gas and electricity that has been tapped in or tapped out of, the network, 

Indexis can determine the supplied and consumed amounts of energy. This measuring, the 

computations, the estimations and the communication between the actors of the gas and electricity 

market is organised by taskforces, committees and regulatory bodies and established in standards, 

called UMIG (http://www.umix.info). Each actor has to comply with this standard. For each new 

version of the UMIG-standard, all the actors have to upgrade their system together in a well-

orchestrated way. Indexis‟ system, called IMDMS (Independent Meter Data Management System), is 

a central node in this network. It contains all the consumption measures and computed estimations 

and it ensures the communication with the energy suppliers and network owners. IMDMS has to be 

upgraded to and made compliant with the UMIG version 3.5. 
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Activities 

 Ensure compliancy of IMDMS (part „Structuring‟) with the new UMIG 3.53. 

 Identifying the changes between the former version and the UMIG 3.5. 

 Identify performance risks in BBP and impact on volume of data and establish performance 

requirements for IMDMS 

 Ensure that proper technical solutions are conceived 

 Ensure compliance and coherence between the Business Blue Print (BBP), the Functional Design 

Specifications (FDS) and the System Structural Design (SSD) 

 Participate to “Interactoren Tests”: preparation, verification of and validation of End-to-End tests 

(roadmap/draaiboek) 

 Writing test cases for the User Acceptance Tests and Performance Tests 

 Participating to the User Acceptance Tests and Performance Tests 

 Ensure technical quality of the new specifications for 2 tools, Asset Manager and Imagine, in the 

BBP, FDS and SSD. 

 Planning and coordinating the compliancy certification of EDIEL-messages, as specified by UMIG 

3.5, for Indexis, between the software manufacturer and UMIX. 

 Proposal of organisational improvements 

Achievements 

 The implementation of UMIG 3.5 – part „Structuring‟ – was successful 

 Mapping of all the scenarios (approx 30) in a mix between swim-lane/activity diagram and 

sequence diagram. Has been validated by “Access and Transit”. 

Environment : Oracle, Oracle Workflow 

03-05 } 06-05 (4m) ANALYST - ARCHITECT Project cIRnit 

E-COMMERCE  Design of Information Exchange Platform (web) 

ñ This key moment made me to discover that a company, from its mission on down to the ICT 

can be designed. It also confirmed that I chose the right direction. 

Project  

cIRnit is a private initiative to set up a company which business is based on an online platform for 

exchange and publication mainly of information, articles and news. It is featured with subscriptions, 

translations and summaries, advertisement, etc.. 

Activities 

 Design of the future information architecture 

 Brainstorming about the design of the services, the operations, the online platform and the 

internal organisation of the company 

 Cogitated about how to design the internal organisation, the services and products. (=Enterprise 

Engineering) 

Environment : Web environment 
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01-03 } 05-04 (16m) CONSULTANT PROJECT MANAGEMENT Internal 

   Project Management 
Centric KSI 

I further developed my knowledge and insight in Project Management, and related subjects, and 

engaged in several activities in this field. 

Activities 

 Improvement of the  Implementation Methodology of an Enterprise Project Planning Tool  

 Definition of a global approach for the implementation of Project Management  

 Participated in the elaboration of a Project Management course for Toyota 

 Initiative of developing a Project Management Methodology 

 Proposal & initiating a Project Management Laboratory to enhance PM knowledge, experience 

and elaborating PM tools 

 As member of a Project Management Competence Centre, I developed and taught an 

introduction course in Project Management 

 Initiative to develop a global approach for the implementation of a Project Office 

Environment : - 

03-02 } 12-02 (10m) COACH PROJECT MANAGEMENT PMO 

   Project Management 

BANKING  DEXIA  
Centric KSI 

Project 

Dexia expanded its project management office (± 20 persons) with an enterprise wide project 

planning tool “Intelligent Planner” of Augeo, project portfolio procedures and planning standards.  

Activities 

 Coaching of Project Managers  

 Assisting the Project Managers with learning Project Management, the project planning tool, the 

procedures, the standards and document templates, and their application on their projects.  

 Controlling Project Managers for respecting the standards and procedures 

 Reporting the status and progress of projects and situation in matters of the application of 

project management procedures to higher management 

Environment : Intelligent Planner/Augeo, Access, Excel, PowerPoint, SQL, Visio 
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07-01 } 03-02 (7m) CONSULTANT PROJECT MANAGEMENT Internal 

   Project Management 
Centric KSI 

ñ I discovered Project Management and understood its importance in the evolution of a 

company. It also allowed me to discover and to become interested in other subjects related to the 

company and management.  

Activities 

 Answering Requests for Proposals - Performing a high-level functional analysis 

 Studying Project Management & Project Management Body of Knowledge of Project 

Management Institute  (PMI‟s PMBoK). 

09-99 } 07-01 (22m) ANALYST-PROGRAMMER Project AIS 

   Asbestos Inventory System 

GOVERNMENTAL ADMINISTRATION Regie der Gebouwen / Régie des Bâtiments 
Centric KSI 

Project 

All the asbestos applications contained in the buildings owned, hired or used by the state need to 

be inventoried. This project is about the development of a web-application, the AIS, that will 

capture the inventory of all rooms (with their description) of all buildings the state is responsible 

for. It will store the presence of asbestos applications in these rooms, their nature and state. Risk 

level, priority of treatment and advised measures (e.g. nothing, fixation, encapsulation, removal) are 

associated with the asbestos applications. This information allows to plan and to budget the 

treatment measures. The evolution of the situation needs to be managed and followed-up. 

Activities 

 Functional analysis + database design of the web application 

 Analysis of data migration needs, design and development of a data migration procedure 

 Proposal of a better and integrated use of databases 

Environment : Windows, Informix, web application, Access 
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05-98 } 08-99 CAREER BREAK – (Marriage in Ukraine) 

 

09-97 } 05-98 (9m) SYSTEMS ANALYST Project DWH 

 DATA WAREHOUSE ARCHITECT  

   Implementation of Data Warehousing 

GOVERNMENTAL ADMINISTRATION MINISTRY OF FLEMISH COMMUNITY - WVC  
Gestionique nv/sa 

Project 

Business Intelligence: A new data warehouse for three departments needs to be built, regrouping 

the data of 6 operational systems. 

Activities 

 Participated in the evaluation and selection of the ETL-tool (Extraction, Transformation & 

Loading) 

 Database administration  

 Managing the documentation of the IT-team of the project  

Achievements 

 Installation from a blank slate and configuration of Windows NT 4.0 and Informix Online 7.22  

 Designing the architecture/organisation of the DWH. 

Environment : Windows, Informix, Ascential ETL-tool, Cognos Powerplay, Business Objects, IEF 

(Information Engineering Facility of Texas Instruments) 

 

11-95 } 04-97 (18m) PROGRAMMER-ANALYST Project DATAROAD / GATIC 

   Address Correction System 

DIRECT MARKETING  MARKETING DATABANK / SITEL 

Project 

The software DataRoad – Gatic is a library of functions which processes data like names, company 

names, addresses and phone-numbers. It analyses and evaluates the information by 

decomposition, interpretation, matching (using a phonetic translation and fuzzy logic) with data 

stored in a referential database and weighting, in order to identify, to correct or to complete the 

address information. The identification and removal of duplicate records or the assistance at the 

encoding of the information is also possible. 

Activities 

 I managed the DataRoad/Gatic Library and its referential database, defined and directed the 

evolution and ensured the operability of the product 

 Developing the DataRoad/Gatic library of services 

 Keeping the referential data up to date and fit for use. Improving the quality (usability and 

correctness) of the referential data and increase the amount of referential data 



 

TAURUS 

   ENTERPRISE 

     ENGINEERING 

 

 

 

Taurus Enterprise Engineering 
Klein Spanuit 84 – 3300 Tienen 

Tel: 32 (0)16  81.19.69 – GSM: 0475/92.50.52 

BE 0896.202.202 RPR Leuven 

 

13/16 

 

Achievements 

 Adapting the library and database to the change in postal codes  

 Simplifying the overall architecture of the library and transform it into a modular system  

 Adding new services to the library and optimising existing ones  

 Introducing of new decomposition, coding, selection, matching techniques (fuzzy matching 

through phonetical coding & technique similar to the Levenstein algorithm) and evaluation 

techniques  

 Redesigning the referential database accordingly to the structure of the local postal system and 

geographical organisation of most European countries to allow the future processing of their 

addresses 

Environment : UNIX, Informix, SQL, PL/SQL, C, Lex & Yacc 

 

02-94 } 11-95 (22m) SUPPORT & PROGRAMMING Project OMC 

   Steering of Switching Centrals 

TELECOM – Fixed Line Telephony BELGACOM  
Micro Research nv 

Project 

The OMC (Operations Management Centre) connects plants from Belgacom, UNIX servers and 

switching centrals into a national star-scheme network. Commands, introduced via terminals, are 

translated into a switching central command. It is then routed to the computer responsible for 

communicating with the specific central. This computer initiates the communication protocol 

specific to the type of the central. The user can monitor progress of the processing of his 

command. The answer of the central is processed and rerouted to the user. Reports from all the 

centrals are processed and routed to a centralised monitoring display board in Brussels. The OMC is 

based on 5 in-house (self-developed) compilers. 

Activities 

 Offering support to specialised operators 

 Tuning and debugging the OMC-application 

 System and Network Administration  

 Development of generic functions (e.g. string handling) and some programmer‟s tools in C 

 Studying and benchmarking of programming techniques in C and share the results with the 

team members  

Achievements 

 Installation of Network File System (NFS)  

 Proof of concept of RS-232-based communication protocol  

 Development of a tool for locking source code files in multi-user environment 

 Development of a debugging-library (2-level recursivity, based on UNIX COFF-format (=UNIX 

executables)) 

Environment : UNIX, C, Lex & Yacc, DB Vista, NSF, UDP, RS232, TCP/IP, Switching centrals : 1240, 10CN, 

.. 
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05-92 } 02-94 (21m) PROGRAMMER-ANALYST Project PROTHEUS 

   Management of Material Safety Data Sheets 

Health Security Environment (HSE) Petrochemical & Pharmaceutical Industry 
   (Sanofi-Aventis, UCB, Elf Aquitaine, Total, Shell) 

Micro Research nv 

Project 

Protheus is a multi-lingual software application that offers features for the creation, validation, 

management and publishing of Material Safety Data Sheets (MSDS/SDS). An editor chooses 

phrases from a library, pre-assembled blocks of phrases or even a whole document template to 

constitute the MSDS document of a chemical product. After validation these documents, of which 

the layout is highly configurable, can be published. The content of the documents has to comply 

with the European and the different national laws of the countries through which chemical products 

are stored, transported or used. 

Activities 

 Programming of the Protheus application 

Achievements 

 Programming a highly configurable page-layout formatting module  

 Programming a tool for database monitoring, consistency check and correction and easy 

querying 

 Making a Functional Analysis as proposal for the next version of Protheus, including a generic 

organisational context. 

 Developing an Omnis-7 source code analyser 

Environment : Windows, Omnis7, Visual Basic 
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APPENDIX A 
Recommendations 

Freelance Consultant - Taurus Enterprise Engineering (TEE)  

“Being both freelancers, I had many revealing conversations with Axel about IT. On a personal level he is a 

friendly, honest, knowledgeable and resourceful fellow. From an IT perspective, during our long discussions I 

appreciated his wide background, his sharp analysis and his critical and strategic thinking. His mind is always 

alert to search opportunities for improving or conceiving things. He feels at ease in more in depth 

conversations and he's passionate about what he does. That's what to me most characterises Axel.” - 

September 21, 2009  

David Turley, Senior Consultant  

“Axel is born with cutting-edge spirit in conception and analysis tasks which are nicely surprising people by the 

quality of his services. He is a motivated, enthusiastic colleague/consultant with large sense of humour. With 

sound experiences in IT, strong mind of architecture and human intelligence, Axel is just more than one. It is 

great to collaborate with Axel.” - March 16, 2009  

Van Nghia Tran, Senior Consultant, EU  

IT Analyst - Eandis / Indexis / Electrabel 

“Axel was a pleasure to work with. He likes to share its wide knowledge and advice on the various domains of 

the IT world : technology, architecture, service handling, but also strategy and communication… He‟s a guy 

that helps a client having a new view on its IT, its processes and on the final value-added.” October 6, 2009  

Stéphane Stilmant, Business and Functional Analyst  

“Working with Axel, I discovered his profound and wide knowledge and experience in IT organisations and 

project management, which he is able to present fluently and convincingly but without enforcing his own 

meaning to be the only-best solution. Axel has an open mind and is very interested in the world around him. 

He helped me in finding solutions by thinking along in problems he was not directly involved. It is a pleasure 

working together with him.” - March 13, 2008  

Christel Coenen, Oracle Database Consultant 

Project Management Coach - Centric KSI  

“I worked with Axel in 2000 on the project management when I was at Centric KSI. Axel has a very good 

knowledge of methodologies and very good experience. Axel is always ready to share his knowledge and he 

did not hesitate to share it with me.” - May 28, 2008  

Mustafa Belghmaidi, Analyst-Programmer, Tree Associates 

Systems Analyst - DWH Project - Ministry of Flemish Community (WVC) 

“In de jaren 1990 werd in het Ministerie van de Vlaamse Gemeenschap de IT sector "outgesourced" onder de 

koepel van Siemens. In het toenmalige departement WVC (Welzijn, Volksgezondheid, Cultuur), waar ik 

werkzaam was als interne informaticus,  kwam een eerste  uitbouw van  een allesomvattend data en informatie 

systeem. Dit werd, met succes, mede opgebouwd en ondersteund door Axel. We zijn nu bijna 2 decennia 

verder en het is bij toeval en dank zij internet, dat we elkaar, de vriendschap en de waardering terug kunnen 

smaken. Axel beheerst een zeer veelzijdige IT-spectrum, is betrouwbaar, tegelijk soepel accuraat, - geeft wat is 

afgesproken en waar naartoe gewerkt word. Ik wens hem nog veel geluk en realisaties toe in deze uitdeinende 

'oceaan' waarin hij zich thuis voelt als een vis in het water.” - August 21, 2010  

W. Ledent, ex. MVG-WVC medewerker, William.Ledent@gmail.com 
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APPENDIX B 

  Two fundamental ideas are essential   

 - to fully exploit the potential of IT  

 - and to turn IT into a driving force for the company. 

PURPOSE



ENVIRONMENT
(evolution of environment)

Birth
/ƻƳǇŀƴȅΩǎ [ƛŦŜ

COMPANY
Goal: Value to Society

1.Conceptual
2.Developing Capabilities
3. Technological

CORPORATE   IT
/hwthw!¢9 L¢Ωǎ GOAL:
1. Information Needs
2. Information Concepts 
3. Informational Capabilities

Influence 
Environment DCompany

 
 

The goal of IT is to satisfy the company's information needs, to implement innovative and 

effective information concepts and to develop the company's informational capabilities to 

support the purpose of the company and to help to sustain its existence considering the 

interaction with the evolving environments, the evolving company and the events that may 

happen within the life of the company. Crucial are the conceptual activities and the 

development of information capabilities. 

FUNDEMENTAL 
REALITY

Set of elements:
ÅCompany
ÅOrganisation
ÅInformation
ÅProcess
ÅSystem
Å...

ONTOLOGICAL 
STUDY

2

1
(= difference)

Abstract, 
Partial,

Simplified

THEORY

ÅTheory
ÅMethodology
ÅMethod
ÅTechnique
ÅStandard
ÅFramework
ÅPrinciple, ...

PRACTICE

Based on :
ÅEarlier experience
ÅExperience of colleagues
ÅOwn insight
ÅKnowledge of theory
ÅWorking conditions
ÅImposed standards
Å...

USE OF 
THEORY

Practice ranges from 
right to wrong



3 ?

VIEW

 

 


